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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – April 21, 2020 
Town Hall, 620 Old Homestead Highway and remotely using Zoom. 

Swanzey, NH 
 

ZOOM MEETING during Health Emergency 
Town Administrator Michael Branley hosted a ZOOM online conference call at 2:00 pm at Town Hall due 
to the public health emergency.  Emergency Meeting pursuant to Executive Order 2020-04, Section 8 
and Emergency Order #12, Section 3. 
 
Present were Selectmen W. William Hutwelker, Sylvester Karasinski and Kenneth P. Colby, Jr. Also 
present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.  
 
PUBLIC ACCESS 
Notice was given to the public to participate remotely over Zoom by going to www.zoom.us or using the 
Zoom App on a cell phone, or a landline calling 1 929 205 6099 and entering Meeting ID 235 370 4380 #. 
The notice also provides a phone number: 352-7411 ext. 107 to call should a member of the public be 
unable to access the meeting. 
 
OTHERS PRESENT 
Mollie Kaylor, Business Resource Specialist, NH Division of Economic Development, Attorney Barry 
Faulkner, State Representative Jennie Gomarlo, ZBA member Bryan Rudgers, Human Services & 
Resources Coordinator Edna Coates. Economic Development Advisory Committee Chair Steven Bittel, 
Greater Chamber of Commerce President Phil Suter, Planning and Economic Development Director 
Matthew Bachler 
 
COVID-19 UPDATE 
Branley updated the attendees with the latest virus figures: 1447 cases, 42 deaths, and 521 recovered. 
Swanzey still in 1-4 range and Cheshire County has 30 cases.  
 
Kaylor thanked everyone and she said her office has been very busy trying to assist businesses. They set 
up a website dedicated to resources for business, NH Economy.com. She noted an inquiry section for 
businesses to ask questions. She said she is responding to Swanzey business calls now. She said most 
businesses wanted to know if they fell into essential business category. They also called about Personal 
Protective Equipment (PPE), and needing those products. She said there is a portal for businesses that 
can help produce PPE and getting those businesses connected to businesses who need it. She said they 
are also helping people reach the Small Business Administration (SBA) and the state small business 
center which can advise business. They also continue to assist with government contracting and 
international commerce. If Swanzey has questions about resources, ask Kaylor’s office for assistance.  
 
Branley asked about discussions at her office about how to begin to re-open business. Kaylor said that 
has been discussed but in early stages and not certain what would be next steps. She said she would 
keep in touch with Swanzey about information to that extent. Rudgers asked Kaylor what interaction her 
office has with the Procurement and Technical Assistance Office (PTAC) office. Kaylor said they are 
hosted by her office. That is a free service.  
 
Faulkner said small businesses are turned away, because of running out of money. Do they need to re-
apply or being tracked? Kaylor said hopeful that more funding will be forthcoming. Banks will be 
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reaching out to businesses. And Kaylor’s office will be updating their website when there is news to 
convey.  Faulkner said self-employed people are unable to get unemployment claims processed. Kaylor 
said that folks have had a difficult time to get through to Unemployment on the phone. Small businesses 
were not eligible prior to the pandemic so systems were not equipped to handle these individuals. 
Additional information is needed from them. There are more people behind the scenes to help now she 
said. Denial letters are being received and if you got a denial, it wasn’t a final decision but rather due to 
an inadequate system.  It is being worked on. She acknowledged delays and people should continue to 
apply weekly. 
 
Suter said the Chamber advice is to apply even if the program is out of money. If you can get a case 
number eventually that is good. Don’t be discouraged even if there aren’t any funds at the moment.  He 
referred to program that went live at 3 pm and was fully subscribed at 8 pm.  Persistence may pay off.  
He said it is better to be in the queue than to give up.  He referred to the WorkShare state program. He 
said it is program that allows for the payment of unemployment compensation benefits to eligible 
individuals whose hours are reduced by an employer with an approved WorkShare plan. Kaylor said that 
the employers have to set this up before reduction in hours occurs. She said they are working on that 
program to expedite it.  Suter said the key is to get the process started. A proposal must be submitted 
stating the reduction in employee work hours which needs to be approved.  
 
Coates asked about people who have no access to a phone or computer or who borrow a phone but the 
wait on the phone lasts too long and who don’t want to touch paper for submission by mail. Kaylor said 
she could try to contact employment security to get an answer for those folks. 
 
Bittel said the best way to solve the problem is to get more businesses open. He said he understands the 
uptick in cases due to increased in testing but getting businesses open is important. He asked her what 
her department has been thinking about this. Kaylor said that next steps are under consideration and it 
could be a tiered approach, but it is unknown at this time. She said as soon as she has some information, 
she will share it. She said the Governor’s office is getting a lot of requests to re-open.  
 
Suter said Chambers around the state have a weekly call at 9:30 am and they may learn more about this 
issue and he will pass along anything he hears. He said his instinct is there will be an extension with a lot 
of qualifiers. One thing is coordination with neighboring states.  It will be chaotic if the states ramp up 
markedly differently. Bittel said he feels that this issue doesn’t seem to be as urgent as he thinks it 
should be. He asked Kaylor to learn as much as she can about this issue and pass it along. Rudgers said 
several employers have mandated their employees to go back to work. 
 
Anecdotal evidence was mentioned about BEA systems: they will furlough a portion of their workforce 
soon and a relative is going back to work in Massachusetts.  Suter said there has to be a confidence level 
involved.  If all restaurants opened tomorrow, many folks might still stay away from them. Suter said we 
could have another wave of the virus if things open up to early, and there are no easy answers. Suter 
said the Governor is well aware of getting businesses back up and running.  Should hear more by end of 
the week.  
 
Bittel spoke about canvassing businesses to see who is open and who isn’t. If there is a manufacturing 
business that is now out, could they come back. Branley said manufacturing is considered essential and 
so didn’t shut down.  Kaylor said by and large they have continued to operate. Bachler said he will be 
working on this. He said the Zoning Board of Adjustment (ZBA) meeting that took place last evening was 
taking up a lot of time. He said he was finalizing the questions this weekend, getting a few key questions 
would be good. They are planning to contact a hand-full of businesses.  
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Rudgers said he wants to make sure folks know that the ZBA meeting held via zoom which was very well 
attended and he thanked Bachler and Branley and Bernard’s efforts to make the meeting run smoothly. 
 
Gomarlo asked about shovel-ready projects and if anyone has thought about that.  She referred to 
funding that may come to Swanzey. Branley said roads, bridges, fire station projects are in the works 
with engineering already completed or about to be.  
 
Gomarlo added that people should submit the profit/loss form for unemployment every Sunday even if 
denied.  
 
Branley thanked everyone and closed the meeting. 
 
Meeting over at 2:45 pm 
 
Respectfully Submitted, 
 

 
Beverly Bernard, Recording Secretary     
Approved on April 22, 2020  
 


